
 
 
 
 
 
 
 
 
 
 

July 14, 2023 
 

To all interested parties: 
 
This letter, the attached spreadsheet reports, and the attached letters from each of South Carolina’s 
sixteen elected Circuit Solicitors is being provided pursuant to Proviso 117.170 of the 2023-2024 
South Carolina Appropriations Act, Part 1B.  Proviso 117.170 provides: 
 

     “117.170.      (GP: Employee Retention and Recruitment)  For Fiscal Year 
2023-24, funds will be appropriated to the Commission on Prosecution 
Coordination and to the Commission on Indigent Defense for "Assistant Solicitor 
Personnel and Retention" and "Assistant Public Defender Personnel and 
Retention." 
     Prior to funds being disbursed to the judicial circuits, the Circuit Solicitor and 
Circuit Public Defender for each judicial circuit shall provide to the Commission 
on Prosecution Coordination Director and the Commission on Indigent Defense 
Director, respectively, a report of current warrants pending. The report shall 
provide the total number of warrants pending in Circuit Court on July 1st of the 
preceding and current fiscal year, and the total number of warrants disposed of in 
the previous fiscal year.  In addition, the report shall provide the aging categories 
for pending warrants as follows:  (1) those pending 365 days or less; (2) those 
pending 366 days to 544 days; and (3) the number of warrants pending more than 
545 days.   Each circuit shall also submit on a semiannual  basis an updated report 
on the current number of warrants pending. 
     By July 15, 2023, the Commission on Prosecution Coordination and the 
Commission on Indigent Defense shall report to the Chief Administrative Judge of 
each respective circuit handling the General Sessions docket, the Chairman of the 
Senate Finance Committee, the Chairman of the House Ways and Means 
Committee, and the Governor's Office the manner in which the funds will be 
distributed among the circuits, steps taken to retain current employees, the number 
of new FTEs that will be hired, and information obtained from circuits on how these 
measures will go towards reducing both the number and aging warrants pending. 
     After the initial report is submitted, the Commission on Prosecution 
Coordination and the Commission on Indigent Defense shall provide semiannual 
progress updates.” 
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In total, the Circuit Solicitors report that with the new funding appropriated by the General 
Assembly for FY 24, they will recruit and advertise to hire 73-76 new attorneys statewide.  
Regarding the distribution of the funding among the circuits, the S.C. Commission on Prosecution 
Coordination (SCCPC) will distribute the new funding in accordance with Proviso 60.11 of the 
2023-2024 South Carolina Appropriations Act, Part 1B, which states: 
 

     “60.11.      (PCC: Caseload Equalization Funding)  The amount appropriated 
in this act and authorized for Caseload Equalization will have the first $10,350,000 
distributed at an amount of $225,000 per county.  The remaining $12,006,872 shall 
be distributed based upon the average incoming caseload for each county as 
reported by the Judicial Department for the prior three fiscal years.” 

 
Of the total funding described in Proviso 60.11, $14,530,000 is the new recurring funding 
appropriated for FY 24 that is the subject of Proviso 117.170.  $6,900,000 of this new funding will 
be distributed among the circuits with each circuit receiving $150,000 for each county in the 
circuit, and the remaining $7,630,000 being distributed on a weighted basis based on the three-
year average of incoming annual warrants as reported by the Judicial Branch.  The amount of the 
new funding each circuit will receive can be found in the documentation included with this letter.   
 
Also included in the attached documentation is a report of pending warrants in the statewide 
Offices of Circuit Solicitor as directed by Proviso 117.170.  Finally, a letter from each of the Circuit 
Solictors is included with the attached documentation that describes their plan for retaining current 
employees, the number of new attorneys they plan to recruit and advertise to hire, and how these 
measures will assist with reducing the current backlog of criminal cases.  
 

Very Truly Yours, 
 
 
 

Lisa H. Catalanotto 
 
 
 



Statewide Pending General Sessions Warrants
as of July 1, 2023

Circuit Solicitor Data
(Pursuant to Proviso 117.170, 2023-2024 SC Appropriations Act, Part 1B)

FY 22
PENDING 

WARRANTS

CIRCUIT 
SOLICITOR 

DATA

JUDICIAL 
BRANCH 
DATA (as 
published 
7/10/2023)

ALL 
WARRANTS 

PENDING ON 
7/1/2022*

ALL 
WARRANTS 

PENDING ON 
7/1/2023*

# OF WARRANTS 
PENDING ON 
7/1/2023 AGED 
365 DAYS OR 

LESS

# OF WARRANTS 
PENDING ON 
7/1/2023 AGED 
366-544 DAYS

# OF WARRANTS 
PENDING ON 
7/1/2023 AGED 
545 DAYS OR 

MORE
1st CIRCUIT

Calhoun 420            471            589                 578             267                   69                     242                   169              
Dorchester 2,597         2,430         2,989              2,899          1,906                610                   383                   3,153           
Orangeburg 2,430         2,427         2,818              2,623          1,573                421                   629                   1,215           
Circuit Totals 5,447         5,328         6,396              6,100          3,746                1,100                1,254                4,537           

2nd CIRCUIT
Aiken 3,416         3,378         6,153              5,910          2,452                942                   2,523                3,697           
Bamberg 474            474            619                 763             414                   145                   202                   330              
Barnwell 893            890            1,077              1,394          775                   204                   415                   576              
Circuit Totals 4,783         4,742         7,849              8,067          3,641                1,291                3,140                4,603           

3rd CIRCUIT
Clarendon 668            678            1,045              1,077          464                   274                   329                   779              
Lee 308            311            619                 537             223                   152                   209                   489              
Sumter 3,019         3,021         5,183              6,173          2,621                1,459                2,596                2,570           
Williamsburg 721            727            596                 826             503                   327                   221                   526              
Circuit Totals 4,716         4,737         7,443              8,613          3,811                2,212                3,355                4,364           

4th CIRCUIT
Chesterfield 1,809         1,795         3,179              2,998          1,197                370                   1,431                2,041           
Darlington 2,121         2,095         3,595              3,695          1,474                557                   1,664                2,201           
Dillon 1,337         1,352         1,339              1,303          570                   254                   479                   1,384           
Marlboro 813            801            1,048              1,244          596                   153                   495                   651              
Circuit Totals 6,080         6,043         9,161              9,240          3,837                1,334                4,069                6,277           

5th CIRCUIT
Kershaw 1,623         1,570         4,438              4,270          1,213                552                   2,505                2,092           
Richland 10,941       10,981       17,309            16,635        7,669                2,758                6,208                11,233         
Circuit Totals 12,564       12,551       21,747            20,905        8,882                3,310                8,713                13,325         

6th CIRCUIT
Chester 1,048         1,037         1,347              1,413          695                   220                   486                   1,139           
Fairfield 846            815            550                 866             555                   92                     191                   743              
Lancaster 2,921         2,917         5,127              6,043          2,317                750                   2,704                2,966           
Circuit Totals 4,815         4,769         7,024              8,322          3,567                1,062                3,381                4,848           

7th CIRCUIT
Cherokee 2,195         2,195         2,939              2,697          1,614                499                   584                   2,407           
Spartanburg 7,967         7,967         9,479              9,711          6,014                1,678                2,019                7,694           
Circuit Totals 10,162       10,162       12,418            12,408        7,628                2,177                2,603                10,101         

8th CIRCUIT
Abbeville 726            777            964                 847             477                   191                   179                   439              
Greenwood 3,704         3,826         4,912              4,308          2,312                672                   1,324                1,524           
Laurens 2,494         2,768         4,644              4,141          1,675                606                   1,860                1,852           
Newberry 1,129         1,161         1,618              1,693          667                   342                   684                   673              
Circuit Totals 8,053         8,532         12,138            10,989        5,131                1,811                4,047                4,488           

9th CIRCUIT
Berkeley 3,959         4,143         8,164              6,632          2,922                943                   2,767                5,601           
Charleston 7,463         7,451         14,000            13,716        6,150                2,273                5,293                8,244           
Circuit Totals 11,422       11,594       22,164            20,348        9,072                3,216                8,060                13,845         

#
TOTAL

WARRANTS 
DISPOSED 
DURING 

FY 23 

* "ALL WARRANTS PENDING":   The total number of warrants that, as of July 1, is reported to the clerk of court as pending in a 
county/circuit.  This includes warrants that remain on and are reported as pending on the docket but are associated with defendants actively 
participating in a diversion or drug/treatment court program, or have been transferred to another circuit or the Attorney General's Office.

CIRCUIT/
COUNTY

FY 23 NEW 
WARRANTS ADDED 
(7/1/2022 - 7/1/2023)

FY 23 PENDING WARRANTS
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Statewide Pending General Sessions Warrants
as of July 1, 2023

Circuit Solicitor Data
(Pursuant to Proviso 117.170, 2023-2024 SC Appropriations Act, Part 1B)

FY 22
PENDING 

WARRANTS

CIRCUIT 
SOLICITOR 

DATA

JUDICIAL 
BRANCH 
DATA (as 
published 
7/10/2023)

ALL 
WARRANTS 

PENDING ON 
7/1/2022*

ALL 
WARRANTS 

PENDING ON 
7/1/2023*

# OF WARRANTS 
PENDING ON 
7/1/2023 AGED 
365 DAYS OR 

LESS

# OF WARRANTS 
PENDING ON 
7/1/2023 AGED 
366-544 DAYS

# OF WARRANTS 
PENDING ON 
7/1/2023 AGED 
545 DAYS OR 

MORE

#
TOTAL

WARRANTS 
DISPOSED 
DURING 

FY 23 
CIRCUIT/
COUNTY

FY 23 NEW 
WARRANTS ADDED 
(7/1/2022 - 7/1/2023)

FY 23 PENDING WARRANTS

10th CIRCUIT
Anderson 4,350         4,620         4,127              3,020          2,354                299                   364                   5,771           
Oconee 2,887         2,986         2,667              2,361          1,916                226                   247                   3,525           
Circuit Totals 7,237         7,606         6,794              5,381          4,270                525                   611                   9,296           

11th CIRCUIT
Edgefield 827            782            574                 694             499                   93                     102                   773              
Lexington 6,940         6,188         7,897              6,534          4,431                868                   1,235                9,463           
McCormick 358            348            353                 251             197                   26                     28                     493              
Saluda 417            392            386                 404             253                   55                     96                     439              
Circuit Totals 8,542         7,710         9,210              7,883          5,380                1,042                1,461                11,168         

12th CIRCUIT
Florence 4,237         4,250         7,096              6,895          3,214                1,050                2,631                4,854           
Marion 779            779            1,308              1,224          679                   137                   542                   1,077           
Circuit Totals 5,016         5,029         8,404              8,119          3,893                1,187                3,173                5,931           

13th CIRCUIT
Greenville 14,730       16,022       19,600            18,115        11,865              2,577                3,673                6,240           
Pickens 3,354         4,021         5,533              4,776          2,991                753                   1,032                1,674           
Circuit Totals 18,084       20,043       25,133            22,891        14,856              3,330                4,705                7,914           

14th CIRCUIT
Allendale 191            199            353                 415             173                   123                   119                   136              
Beaufort 1,876         2,082         4,953              5,060          1,593                757                   2,710                1,980           
Colleton 750            813            2,208              1,831          584                   300                   947                   1,299           
Hampton 511            538            1,007              1,184          437                   220                   527                   340              
Jasper 867            926            1,589              1,824          777                   381                   666                   625              
Circuit Totals 4,195         4,558         10,110            10,314        3,564                1,781                4,969                4,380           

15th CIRCUIT
Georgetown 1,235         1,226         1,267              1,230          787                   209                   234                   1,315           
Horry 9,306         9,149         8,266              7,556          5,291                1,015                1,250                9,912           
Circuit Totals 10,541       10,375       9,533              8,786          6,078                1,224                1,484                11,227         

16th CIRCUIT
Union 1,217         1,217         1,663              1,370          733                   187                   447                   1,537           
York 7,553         7,584         6,895              5,603          3,685                570                   1,209                9,268           
Circuit Totals 8,770         8,801         8,558              6,973          4,418                757                   1,656                10,805         

130,427     132,580     184,082          175,339      91,774              27,359              56,681              127,109       
STATEWIDE 

TOTALS
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Distribution of
FY 24 Assistant Solicitor Personnel and Retention Funding - $14,530,000

FY 21 FY 22 FY 23

3-Year 
Average
(FY 21 - 
FY 23)

$150,000
Per County

($6,900,000÷46)

($7,630,000 ÷ 3-yr 
Statewide Avg. 

Incoming Cases) x 
County Avg. 

Incoming Cases

TOTAL 
(Per County 
Allocation + 

Incoming Caseload 
Funding)

1 Calhoun 447          468          471          462           $150,000.00 $26,641.02 $176,641.02
1 Dorchester 2,392       2,298       2,430       2,373       $150,000.00 $136,857.19 $286,857.19
1 Orangeburg 2,154       2,005       2,427       2,195       $150,000.00 $126,592.90 $276,592.90
1 Circuit Totals 4,993      4,771      5,328      5,031       $450,000.00 $290,091.12 $740,091.12
2 Aiken 3,802       3,741       3,378       3,640       $150,000.00 $209,918.18 $359,918.18
2 Bamberg 333          430          474          412           $150,000.00 $23,777.02 $173,777.02
2 Barnwell 642          677          890          736           $150,000.00 $42,460.33 $192,460.33
2 Circuit Totals 4,777      4,848      4,742      4,789       $450,000.00 $276,155.52 $726,155.52
3 Clarendon 1,038       875          678          864           $150,000.00 $49,802.95 $199,802.95
3 Lee 337          464          311          371           $150,000.00 $21,374.33 $171,374.33
3 Sumter 2,781       2,693       3,021       2,832       $150,000.00 $163,286.78 $313,286.78
3 Williamsburg 547          547          727          607           $150,000.00 $35,002.38 $185,002.38
3 Circuit Totals 4,703      4,579      4,737      4,673       $600,000.00 $269,466.43 $869,466.43
4 Chesterfield 1,752       1,818       1,795       1,788       $150,000.00 $103,123.43 $253,123.43
4 Darlington 2,528       2,137       2,095       2,253       $150,000.00 $129,937.45 $279,937.45
4 Dillon 1,387       1,502       1,352       1,414       $150,000.00 $81,518.45 $231,518.45
4 Marlboro 815          715          801          777           $150,000.00 $44,805.35 $194,805.35
4 Circuit Totals 6,482      6,172      6,043      6,232       $600,000.00 $359,384.68 $959,384.68
5 Kershaw 1,840       1,710       1,570       1,707       $150,000.00 $98,414.16 $248,414.16
5 Richland 9,263       9,073       10,981    9,772       $150,000.00 $563,517.18 $713,517.18
5 Circuit Totals 11,103    10,783    12,551    11,479     $300,000.00 $661,931.35 $961,931.35
6 Chester 1,042       852          1,037       977           $150,000.00 $56,338.26 $206,338.26
6 Fairfield 590          694          815          700           $150,000.00 $40,345.96 $190,345.96
6 Lancaster 3,019       2,823       2,917       2,920       $150,000.00 $168,361.26 $318,361.26
6 Circuit Totals 4,651      4,369      4,769      4,596       $450,000.00 $265,045.48 $715,045.48
7 Cherokee 2,155       2,200       2,195       2,183       $150,000.00 $125,900.93 $275,900.93
7 Spartanburg 8,414       7,671       7,967       8,017       $150,000.00 $462,315.90 $612,315.90
7 Circuit Totals 10,569    9,871      10,162    10,201     $300,000.00 $588,216.83 $888,216.83
8 Abbeville 1,025       1,024       777          942           $150,000.00 $54,320.00 $204,320.00
8 Greenwood 4,411       3,864       3,826       4,034       $150,000.00 $232,599.57 $382,599.57
8 Laurens 2,868       2,606       2,768       2,747       $150,000.00 $158,423.73 $308,423.73
8 Newberry 1,494       1,384       1,161       1,346       $150,000.00 $77,635.70 $227,635.70
8 Circuit Totals 9,798      8,878      8,532      9,069       $600,000.00 $522,979.01 $1,122,979.01
9 Berkeley 4,405       3,865       4,143       4,138       $150,000.00 $238,596.68 $388,596.68
9 Charleston 7,392       7,526       7,451       7,456       $150,000.00 $429,966.09 $579,966.09
9 Circuit Totals 11,797    11,391    11,594    11,594     $300,000.00 $668,562.77 $968,562.77

10 Anderson 4,768       4,484       4,620       4,624       $150,000.00 $266,640.87 $416,640.87
10 Oconee 2,568       2,589       2,986       2,714       $150,000.00 $156,520.80 $306,520.80
10 Circuit Totals 7,336      7,073      7,606      7,338       $300,000.00 $423,161.67 $723,161.67

Distribution Using Caseload Equalization Method
(Proviso 60.11)

Circuit County

Incoming Cases 
(Judicial Branch Data)
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Distribution of
FY 24 Assistant Solicitor Personnel and Retention Funding - $14,530,000

FY 21 FY 22 FY 23

3-Year 
Average
(FY 21 - 
FY 23)

$150,000
Per County

($6,900,000÷46)

($7,630,000 ÷ 3-yr 
Statewide Avg. 

Incoming Cases) x 
County Avg. 

Incoming Cases

TOTAL 
(Per County 
Allocation + 

Incoming Caseload 
Funding)

Distribution Using Caseload Equalization Method
(Proviso 60.11)

Circuit County

Incoming Cases 
(Judicial Branch Data)

11 Edgefield 547          816          782          715           $150,000.00 $41,230.15 $191,230.15
11 Lexington 6,603       6,583       6,188       6,458       $150,000.00 $372,397.65 $522,397.65
11 McCormick 364          482          348          398           $150,000.00 $22,950.49 $172,950.49
11 Saluda 393          501          392          429           $150,000.00 $24,718.87 $174,718.87
11 Circuit Totals 7,907      8,382      7,710      8,000       $600,000.00 $461,297.16 $1,061,297.16
12 Florence 4,429       4,140       4,250       4,273       $150,000.00 $246,400.61 $396,400.61
12 Marion 912          764          779          818           $150,000.00 $47,188.82 $197,188.82
12 Circuit Total 5,341      4,904      5,029      5,091       $300,000.00 $293,589.44 $593,589.44
13 Greenville 17,080    15,868    16,022    16,323     $150,000.00 $941,277.64 $1,091,277.64
13 Pickens 4,333       4,339       4,021       4,231       $150,000.00 $243,978.70 $393,978.70
13 Circuit Totals 21,413    20,207    20,043    20,554     $300,000.00 $1,185,256.34 $1,485,256.34
14 Allendale 208          210          199          206           $150,000.00 $11,859.68 $161,859.68
14 Beaufort 2,275       1,912       2,082       2,090       $150,000.00 $120,499.68 $270,499.68
14 Colleton 1,028       1,075       813          972           $150,000.00 $56,049.94 $206,049.94
14 Hampton 460          579          538          526           $150,000.00 $30,312.33 $180,312.33
14 Jasper 641          898          926          822           $150,000.00 $47,381.04 $197,381.04
14 Circuit Totals 4,612      4,674      4,558      4,615       $750,000.00 $266,102.67 $1,016,102.67
15 Georgetown 1,329       1,159       1,226       1,238       $150,000.00 $71,388.71 $221,388.71
15 Horry 9,153       8,699       9,149       9,000       $150,000.00 $519,000.15 $669,000.15
15 Circuit Totals 10,482    9,858      10,375    10,238     $300,000.00 $590,388.86 $890,388.86
16 Union 1,334       1,234       1,217       1,262       $150,000.00 $72,753.44 $222,753.44
16 York 7,621       7,458       7,584       7,554       $150,000.00 $435,617.22 $585,617.22
16 Circuit Totals 8,955      8,692      8,801      8,816       $300,000.00 $508,370.66 $808,370.66

134,919  129,452  132,580  132,317   $6,900,000.00 $7,630,000.00 $14,530,000.00Statewide Totals
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To whom it may concern: 

I am writing to inform the South Carolina Prosecution Commission and the South Carolina Legislature of 

the First Judicial Circuit’s plan regarding Proviso 117.170. 

In accordance with this Proviso, it is my intention to do the following: 

• I will hire an additional five Assistant Solicitors to serve the counties of the First Judicial Circuit

and their communities.

• After making those hires, any additional funds will be used to increase the salaries of current

First Circuit lawyers which will assist in retention and decrease turn over. These additional funds

will allow my office to compete with private law firms as well as the well-funded judicial circuits

which surround the communities I serve. Significantly, my office has not received an increase in

funding in nearly five years from the counties they serve which has limited my ability to provide

salary increases to cover the increase in cost of living and inflation for my employees. At just

$5.47 per capita rate, my office is currently funded at 30% the rate of nearby Counties, which I

believe is to the detriment of both my employees and the citizens I serve. The funds the State

intends to provide to our offices are vital for retention of qualified and experienced lawyers to

serve these communities.

• By adding an additional five positions in the First Judicial Circuit, this will afford my prosecutors

additional time to prepare and review their caseloads prior to court weeks. Additionally, an

increase in prosecuting attorneys will correspond to more criminal matters being disposed

during those court weeks, and thus more South Carolina citizens and members of our

communities will be served.

Respectfully, 

David M. Pascoe 

Solicitor for the First Judicial Circuit 

1st Circuit Solicitor's Office



2nd Circuit Solicitor's Office



2nd Circuit Solicitor's Office



3rd Circuit Solicitor's Office



3rd Circuit Solicitor's Office



4th Circuit Solicitor's Office



5th Circuit Solicitor's Office



5th Circuit Solicitor's Office



5th Circuit Solicitor's Office



6th Circuit Solicitor's Office



7th Circuit Solicitor's Office



7th Circuit Solicitor's Office



8th Circuit Solicitor's Office



8th Circuit Solicitor's Office



TO:  South Carolina Commission on Prosecution Coordination 

FROM:  Solicitor Scarlett Wilson 

RE:   Recruitment and Retention Funding (Proviso 117.170) 

DATE:  July 10, 2023 

The legislature’s recognition that both prosecutors and public defenders must have a competent and stable 
workforce to address bloated dockets and incoming cases is most appreciated.  Employers across the nation 
and in every conceivable sector of the market are facing an unusual, if not unprecedented, job market.  With 
the funding provided pursuant to Proviso 117.170, we intend to add line prosecutors and offer retention 
raises so that we do not lose experienced prosecutors who can most efficiently attack the backlog.   

Keeping in mind that we must budget for fringe benefits and annual merit and cost of living salary increases 
given by each county, our goal is to hire two additional line prosecutors for Berkeley County and three 
additional line prosecutors for Charleston County.  As for retention measures across the Circuit, we estimate 
raises to equate to roughly $160,000 amongst approximately 30 Assistant Solicitors.  The final decision on 
raises has not been made due to an anticipated salary study by Berkeley County’s Administration.  The 
funding amount required for retention raises may affect the number of Assistant Solicitors we will be able 
to hire in Berkeley County.   Beyond this, we intend to fund at least two part-time screening attorneys who 
will review lower-level cases for early diversion or dismissal. 

Case screening is a tool that should help us make just decisions while reducing case disposition times, 
allowing more resources to be focused on cases with the greatest impact to public safety. Faster removal of 
cases with insufficient evidence from the system reduces the burdens that all parties have during the 
pendency of a case.  The two part-time screening prosecutors review lower-level cases to ensure we have a 
prosecutable case and to evaluate the best path forward for all involved whether that be further prosecution, 
diversion or dismissal.   

Continuous analysis of case data to identify elements commonly associated with dismissals can help 
screeners decrease case disposition times and reduce prosecutor workload. It also allows prosecutors to 
provide feedback to the police on better, more effective policing practices. For these reasons, we are 
collecting and studying data from the screeners that will help us perform a cost-benefit analysis of our triage 
system.  Helping law enforcement improve upon the quality of casework is an important goal for screening 
and triaging.   

9th Circuit Solicitor's Office



ANDERSON COUNTY COURTHOUSE 
P.O. BOX 8002 

ANDERSON, SC 29622 
TELEPHONE 864-260-4046 

FAX 864-260-4187 

ft or 

SOLICITOR 

DAVID R. WAGNER 
July 13, 2023 

Lisa H. Catalanotto, Executive Director 
SC Commission on Prosecution Coordination 
1200 Senate Street, Suite B-03 
Wade Hampton Building 
Columbia, SC 29201 

Re: Funding for Assistant Solicitor Personnel and Retention 
Proviso 117.170 

Dear Lisa: 

OCONEE COUNTY COURTHOUSE 
415 SOUTH PINE STREET 

WALHALLA, SC 29691 
TELEPHONE 864-638-4294 

FAX 864-638-4295 

Additional state funding will be applied to recruit new personnel with the goal of expanding 
our pool of assistant solicitor hours by 20%. This should allow us to better attend to General 
Sessions Court terms as follows: 

1. We will be able to assign attorneys specifically to other courts other than General 
Sessions such that no General Sessions attorney will be expected to attend court 
elsewhere during a General Sessions term. This will enhance the consistency of our 
General Sessions team and eliminate much of the scramble of making sure enough 
attorneys are prepared and available for General Sessions. 

2. We can also expand the number of hours dedicated to dealing with new cases quickly. 
Currently, we have only been able to deploy part of one lawyer's time to the 'triage' of 
new cases. With more attorney time available, we can expand early inquiry into more 
complex and serious cases early on in our largest county and bring some of these 
methods to our smaller county. 

3. Additional funding would also be helpful for our efforts to retain experienced and 
efficient personnel. We hope to reduce turnover. Not only is it necessary to increase our 
pay scale to compete with private practice options, our circuit is located beside another, 
better funded circuit. Recently, we have not only lost assistant solicitors to private 
practice, but also other government jobs. By way of illustration, our most senior Deputy 
Solicitor's current salary has been $106,965.50 with about 24 years experience whereas 
our information is that our neighboring Deputy Solicitor was making $127,389 in 2021 
with 24 years experience. 
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4. The 1 oth Circuit has been successful in reducing the number of warrants pending since 
the pandemic. However, we continue to struggle to maintain a reasonable amount of 
warrants assigned monthly to assistant solicitors, relative to the complexity of the 
cases. Improving the volume flowing in to each assistant solicitor can improve the 
quality of work per case and the speed at which a satisfactory result is achieved. Adding 
additional attorneys to lower the average is important to this goal, but so is retaining 
attorneys so as to avoid the sudden influx of cases from a newly departed assistant 
solicitor onto the others who are available. That is particularly difficult where the cases 
of the departing lawyer hav~ been scheduled for court. 

As such, increased funding as described would be helpful to the 10th Judicial Circuit and 
easily applied to our situation to improve the overall operations of our General Sessions court. 

Sincerely, 

Solicitor 

DRW/bj 
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~faft nf ~nut 4 ©arnlina 
~nlicifnr, @4irfttnf4 !u~icial Qlirruif 

Telephone: 864-467-8647 
Telefax: 864-467-8610 

Lisa H. Catalanotto 
Executive Director 

~olicifor 

W. Walter Wilkins 

July 12, 2023 

SC Commission on Prosecution Coordination 
1200 Senate Street, Suite 8-03 
Wade Hampton Building 
Columbia, SC 2920 I 

Re: Plan for Compliance with Proviso I 17.170 

Dear Mrs. Catalanotto, 

Greenville County Courthouse 
305 E. North Street, Suite 325 

Greenville, SC 29601-2185 

Please allow this letter to serve as a response to your request for specific information 
regarding how my office plans to utilize the Proviso 117.170 Employee Retention and Recruitment 
(ERR) funding to both hire and retain prosecutors in the 13th Judicial Circuit. 

I currently employ 50 prosecuting attorneys within the Greenville and Pickens offices. A 
portion of the ERR funding (approximately 40%) will be used to supplement the current salaries of 
my prosecutors. My staff is currently developing a plan on how to equitably allocate this portion of 
the funding to maximize the retention of our most talented prosecutors and reduce the gap between 
public and private sector legal salaries. Also, we plan to hire five new prosecutors during the next 
fiscal year using another 40% of the funding. These five lawyers will likely have from 0-3 years of 
experience and be hired within an entry-level salary range. Finally, we plan to use the remaining 
funding to assist in our ongoing recruitment effort to attract two mid-level attorneys (IO or more 
years of experience) to expand our capabilities in personnel management and trial advocacy 
experience. 

The increase in the number of newly hired and seasoned attorneys on staff, coupled with 
targeted efforts to retain talented and experienced prosecutors, will allow us to evaluate cases earlier 
and reduce prosecutor caseloads to facilitate the disposition of more pending warrants during each 
court term. I am grateful for the work of the Legislature and your office to make this ERR funding a 
reality, and my office looks forward to putting it to work for the citizens of Greenville and Pickens 
County. 

/47}!7 J?Jj_ ,~~f«nf111 
13th Circuit Solicitor 
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Three-Tier Criminal Justice Plan 

I. Plan Summary
For a three-year period starting in 2009, the Fourteenth Circuit Solicitor’s Office reduced the 

Beaufort county criminal backlog by 44%.  According to South Carolina Court 

Administration, on July 1, 2008, there were 3,267 pending warrants in Beaufort County.  By 

2011 the backlog was down to 1,822. At the same time the Solicitor’s Office cut the 

population of pretrial detainees in the Beaufort County Detention center in half. 

The Solicitor’s Office was able to accomplish this by obtaining federal grant money that 

placed 12 prosecutors in Beaufort County.  These 12 attorneys were divided into 3 teams that 

rotated among triage, preparation and court.  Each month one team was in charge of running 

court while one team was preparing for the next month’s court terms.  The third team was 

working on cases as they came into the system.  The prosecutors stayed focused on their 

assigned areas for the month and were not allowed to work in other areas. 

Criminal cases should come to fruition within months instead of years regardless if the 

defendant goes to trial, pleads guilty, enters into a diversion program or has their case 

dismissed. The only way for this to happen is if we clear out the backlog. The three-tier 

rotation system of triage, prep and court accomplishes this goal if there are the right number 

of prosecutors.   

Data supports this.  Court is a crucial stage of the criminal justice system and accordingly it 

receives the most attention.  However, most cases are not moved in court.  In fact, in a five-

year period South Carolina Court Administration reported that only thirty nine percent (39%) 

of all incoming warrants were disposed in court.  Fifty seven percent (57%) of these warrants 

were processed outside of court by either dismissals or diversion.  A proper triage system 

ensures that these cases are disposed of quickly and not left on dockets for months or even 

years. 

This plan emphasizes preparation and efficiency and requires a rotating team of prosecutors 

preparing to run court. This team should equal the number of attorneys it takes to run court 
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so that they can smoothly transition into court when their time comes. Preparation entails 

meeting with witnesses, assessing evidence and analyzing the law.  In the nine months 

following court reopening after the COVID lockdown the Fourteenth Circuit Solicitor’s 

office tried thirty cases.  In doing so they called 337 witnesses.  Some of these witnesses 

were doctors, scientists and out of state residents.  Some of the scientists and officers worked 

for SLED and were needed in other counties throughout the state.  It is challenging and 

cumbersome to organize and coordinate these schedules.  It cannot be done while the lawyers 

are in court. It is therefore crucial that prosecutors have the time to prepare for court. It must 

be done beforehand if the court term is to be productive. 

Finally, there has to be a team of prosecutors in court trying cases. 

Rotation Schedule 

January       February    March 

Court

Red Team

Triage 
Blue Team

Prep
Green Team

Prep
Blue Team

Triage
Red Team

Court
Green Team

Court
Blue Team

Triage
Green Team

Prep
Red Team
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II. Three-Tier Plan Principals:
a. This plan emphasizes work outside of the trial court so that both the State and the Defense

have adequate time to professionally resolve cases.

b. The trial docket is a list of trials.  It is not the sole mode for moving cases nor is it the most

efficient.

c. A prosecutor assesses every case within days of arrest.

d. The Chief Judge for Administrative Purposes (CJAP) schedules all non-trial docket matters.

e. The Solicitor schedules the trial dockets.

f. The Clerk of Court notifies all parties of all hearings.

g. 2nd Appearances are formalized communication conferences held on all cases.  These should

take the place of status conferences.

h. New cases are pled through the proper use of Second Appearances

i. Court Administration is able to schedule county appropriate court terms based on need.

•Contact officer
•Contact victim
•Assess evidence
•Research Elements
•Recommend diversion
•Remand for further

investigation
•Prepare for Grand Jury
•Dismiss
•Prep 2nd Appearance

Triage

•Second Appearances
•Prepare cases for trial
•Schedule pleas
•Finish triaging new cases
•Status Conference Trial Docket

Prep

• Trials
• Grand Jury
• Initial Appearances

Court
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III. Data 
 

a. 14th Circuit Data: Warrants to Cases Conversion 
 

 

 

 

 

2019 
County Ct. Admin Matrix Ratio 
Allendale 132 80 1.65 
Beaufort 2468 1309 1.89 
Colleton 1229 740 1.66 
Hampton 567 311 1.82 
Jasper 894 530 1.69 
Total 5290 2970 1.78 

 

 

 

 

 

 

 

 

 

 

 

2017 
County Ct. Admin Matrix Ratio 
Allendale 135 77 1.75 
Beaufort 2081 1252 1.66 
Colleton 1101 695 1.58 
Hampton 675 356 1.90 
Jasper 884 525 1.68 
Total 4876 2905 1.68 

2018 
County Ct. Admin Matrix Ratio 
Allendale 174 106 1.64 
Beaufort 2132 1313 1.62 
Colleton 1137 664 1.71 
Hampton 487 296 1.65 
Jasper 939 484 1.94 
Total 4869 2863 1.70 

2020 
County Ct. Admin Matrix Ratio 
Allendale 148 106 1.40 
Beaufort 2325 1328 1.75 
Colleton 917 634 1.45 
Hampton 421 271 1.55 
Jasper 750 454 1.65 
Total 4561 2793 1.63 

2021 
County Ct. Admin Matrix Ratio 
Allendale 208 117 1.78 
Beaufort 1918 1123 1.71 
Colleton 1114 712 1.56 
Hampton 519 351 1.48 
Jasper 721 408 1.77 
Total 4480 2711 1.65 
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Five-year average warrants to cases conversion 

 

5 Yr. Avg. (2017-2021) 
County Warrants Cases Ratio 
Allendale 159.4 97.2 1.64 
Beaufort 2184.8 1265 1.73 
Colleton 1099.6 689 1.60 
Hampton 533.8 317 1.68 
Jasper 837.6 480.2 1.74 
Total 4815.2 2848.4 1.69 

 

Case disposal necessary to match intake 

Out of Court  In Court 

Allendale:  

Annually 54  44  

Monthly 5  4 

Beaufort: 

Annually 695  569 

Monthly 58  47 

Colleton: 

Annually 379  310 

Monthly 32  26 

Hampton: 

Annually 174  143 

Monthly 15  12 

Jasper:  

Annually 264  216 

Monthly 22  18 

 

Court Schedule:  Court Administration schedules court every six months.  The 

number of cases that must be pled or tried equals ½ of the annual In Court number 

divided by the number of months with court for that particular county.   

14th Circuit Solicitor's Office
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IV. Plan Specifics 

A. Triage 
Purpose 

The primary purpose of Triage is for the prosecutor to assess the quality of all 

incoming cases, the necessity of further investigation and the preparation of cases 

for Grand Jury consideration at the earliest possible time.  This is also when the 

prosecutor determines sentence and diversion program recommendations. The 

prosecutor is assigned cases by the intake division within 24 hours of the 

defendant’s arrest. Prosecutors should meet with officers and victims and analyze 

their case and the offender. In many cases this can be done within days of arrest.  

Professional prosecutors and defense attorneys will often reach consistent 

conclusions and will be able to resolve these cases quickly.   

 

1.  Intake 

Each morning, the intake team pulls information from the five detention centers in 

the circuit and populates the cases in the Matrix case management system.  Matrix 

then produces a morning booking report that the intake team sends to law 

enforcement and prosecutors throughout the circuit.  This booking report indicates 

if the newly arrested offender is out on bond, is a career criminal or has any cases 

pending on the docket.  The intake team runs the offender’s rap sheet, calculates the 

risk assessment score, checks on their eligibility for Pre-Trial Intervention (PTI), 

Multi-Disciplinary Court (MDC) or veteran’s court and assigns the cases according 

to a preset prosecutor assignment schedule. 

14th Circuit Solicitor's Office
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2. Prosecutor Case analysis 

a. Officer contact   

The prosecutor should make the initial contact with the arresting officer as soon 

after arrest as possible. This initial conversation should provide important insight 

concerning the defendant and the case.  The officer will tell the prosecutor things 

on the phone or in person that they will not put in an incident report.  Officers 

write incident reports primarily to show that they complied with office procedure, 

not necessarily to inform the prosecutor of the details of the case.  Rarely, will the 

officer put in an incident report their opinion of the witness’s’ credibility.  More 

often they will tell a prosecutor when asked.  

14th Circuit Solicitor's Office
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This begins the communication process between the prosecutor and the officer 

that should last through the case’s disposition.  The officer can assist the 

prosecutor in pulling the case together and answering any lingering questions.  

The prosecutor and the case officer will inevitably share their opinion of the case 

and the defendant.  They will learn from each other. The officer may want an 

offender to go through a diversion program.  They will not, however, put that in 

their incident report.  Finally, when the prosecutor makes a decision about the 

case outcome the officer will understand the prosecutor’s position much better if 

the two have communicated early. 

 

b. Meeting with victim 

The victim advocate should set up an in-person meeting with themselves and the 

prosecutor as quickly as possible after arrest.  Ideally, the prosecutor has spoken 

to the officer prior to this meeting and is prepared.  The prosecutor should listen 

to the victim, assess their comfort level for testifying and whether they will be 

cooperative.  The prosecutor should also assess their credibility.  This is another 

area that makes the initial interview with the officer important.  The officer will 

have an opinion of the victim’s credibility.  This will be a good time to see if you 

agree.   

 

c. Evidence assessment 

The prosecutor should review the evidence and make sure that everything that 

needs scientific testing has been sent to the appropriate agency.  It is not 

uncommon for the arresting agency to seize shell casings, cell phones, etc. and 

forget to forward these items to SLED for testing.  This happens even when the 

arresting agency takes DNA swabs.  DNA should be sent either to SLED or a 

local lab. 

 

d. Elements research 

Before preparing a case for indictment the prosecutor should be certain that the 

Defendant is charged correctly.  The warrant is a suggestion.   The prosecutor 
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should research the elements of any charge they are going to bring, regardless of 

the charge on the warrant.  

 

e. Return to Law Enforcement 

The prosecutor should receive discovery from law enforcement within 30 days of 

the arrest.  If the prosecutor does not and if they have not been able to gather 

enough information concerning the validity of the charge, the case should be 

returned to law enforcement for further investigation.  If 30 days pass after the 

prosecutor returns the case to law enforcement and the prosecutor still has not 

received enough information to properly assess the case, it should be dismissed 

without prejudice.  Prosecutors should use uniform letters as notice to law 

enforcement.  There are no statutes of limitation on criminal offenses in South 

Carolina. A case can be brought at any time after the crime takes place.  If law 

enforcement provides the necessary evidence the case may be presented for 

indictment at a later date.  

 

f. Indictment Preparation 

The prosecutor should only indict when there is sufficient evidence of the 

Defendant’s guilt beyond a reasonable doubt. If the prosecutor has spoken to the 

officer, assessed the evidence, researched the appropriate charge, and has 

everything they need to make a valid sentence recommendation they should 

prepare the case to be presented to the Grand Jury for indictment.  If the 

prosecutor has properly triaged the case they should be able to present the case for 

indictment or dismiss it within the 90 days prescribed by Criminal Rule 3. 

 

g. Sentence Recommendation 

The prosecutor should take the risk assessment and the highest charge against 

the defendant and determine the appropriate sentence range according to the 

sentencing guidelines.  The range should not change regardless of whether the 

defendant pleads guilty or goes to trial.  However, the general sentence range 
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has three sub parts depending on timing: Arrest through Second Appearance, 

Post Second Appearance through Trial Docketing and Post Trial Docketing.  

 

  
 

This provides a benefit to the defendant for early acceptance of responsibility 

without punishing the defendant for going to trial.  The stiffest sentence 

recommendation within the range is reserved for those defendants who are 

placed on the trial docket and demand a jury trial even if they subsequently 

plead guilty.  The recommendation never exceeds the range even if the range 

does not reach the maximum sentence. 

 

Secondary Purpose of Triage 

The secondary purpose of Triage is to prepare for Second Appearance.  By 

Second Appearance the prosecutor has indicted the case, sent discovery and has 

made a sentence recommendation to the defense attorney. The prosecutor should 

use Triage to call the Defense attorney and try to determine if the defendant is 

going to plead guilty or elect for a jury trial.  

 

B. Preparation 
Purpose 

During the Preparation Month, the prosecutor shall prepare new cases for presentment 

to the Grand Jury and to prepare for jury trials.  
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The Preparation team’s cases will also go to a Second Appearance in this month. The 

team will work with First Assistant, Mary Jordan Lempesis, to ensure that the Second 

Appearance cases are properly prepared so that they can be scheduled for guilty pleas 

if the Defendant elects. 

 

1. Grand Jury preparation 

Use the Preparation Month to gather any outstanding information on cases that came 

in during Triage.   

 

2. Preparation for Court Month 

Use this month to prepare for the upcoming court month.  First the prosecutor should 

determine which cases will really be trials and which ones are likely to be pleas. 

Communication with the defense attorney will be key in making this determination.  

Once the prosecutor has determined which cases are trials they should use this time to 

wrap up any loose ends and finish developing their witness order and trial strategy.  

 

3. Status Conferences 

The purposes of status conferences are to determine which cases on the trial docket 

will be pleas, which cases will go to trial and if there are any issues that preclude 

cases from going forward. It is better to know this information before the Monday of 

the court week. Therefore, status conferences are scheduled approximately one month 

prior to the first court week of the month. 1 

 

4. Second Appearance: 

Mary Jordan Lempesis will conduct the Second Appearance for the state.  The 

purposes of the Second Appearance are to determine whether the defendant will enter 

a diversion program, plead guilty or go to trial and to schedule accordingly. The 

CJAP or their designee presides with a court reporter.   

The Second Appearance is scheduled during the fourth month after arrest.  By the 

Second Appearance the Solicitor should have provided both discovery and a sentence 

 
1 Please refer to the Status Conference Scheduling Order. 
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recommendation to the defense counsel. The Clerk of Court will schedule and 

provide notice of the Second Appearance. 

The CJAP or their designee will preside and conduct status conferences. The Solicitor 

should inform the Court that: 

• the Grand Jury has indicted the defendant, 

• the Solicitor has provided the defense attorney discovery at least 30 days 

prior to the Arraignment and, 

• the Solicitor has provided notice to the defense attorney of any sentence 

recommendation that they plan to make. 

The defense attorney should state to the court whether they have received and reviewed: 

• the discovery, 

• any sentence recommendation and, 

• state that they have discussed this with their client. 

The defendant, through their counsel, should inform the court of their intent to plead 

guilty or go to trial.  The defense attorney should also notify the court if there are any 

pretrial issues, the resolution of which could assist the Defendant in their determination.  

The court will schedule any pleas or motions at this time.  

 

C. Court 
Purpose 

During the team’s court month, the team is responsible for all jury court terms 

scheduled by Court Administration. Mary Jordan Lempesis will oversee First 

Appearances and Grand Jury. 

 

1. Initial Appearances:   

The purposes of the Initial Appearance are to ensure that the defendant has an 

attorney or understands the risk of going forward without one and that the Clerk 

of Court has the proper address for the defendant so that they can notify the 

defendant of upcoming court dates.  This hearing is scheduled by the magistrate at 
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the bond setting pursuant to a pre-arranged schedule. Pro se defendants should be 

put before a circuit judge at the earliest possible point.  2  

2.  Grand Jury 

Prosecutors should arrange for all cases to be presented to the Grand Jury once 

they are convinced there is sufficient evidence to prove the case beyond a 

reasonable doubt.  If the case is True Billed the prosecutor should get a copy of 

the True Billed indictment, all discovery, and any sentence recommendation to 

the defense within 24 hours of indictment. 

 

3.  Trial Docket 

Career Criminal Prosecutor, Mary Jones, will determine the number of cases 

placed on the trial docket.  All assistants are responsible for updating the Matrix 

status, ensuring that discovery and sentence recommendations have been sent to 

the defense counsel and placing cases on the Hearing Docket Planner when they 

are ready for trial.   
 

1. Trial Docket Composition 

a. 70% of the trial docket will consist of the oldest indicted cases 

pending (over 30 months per Order) in that county. The Solicitor 

will identify cases from a list of the oldest general felonies and 

misdemeanors excluding cases involving defendants with 

outstanding bench warrants, those in failure to appear status, those 

participating in pretrial intervention, multidisciplinary court, a 

conditional discharge sentence or other diversion program, and those 

in which the prosecutors or defense attorneys are unavailable. 

b. The trial docket will be selected and ordered by Mary Jones. 

c. The trial docket will also consist of trials scheduled by the Chief 

Administrative Judge in which speedy trial motions have been 

granted.   

2. Notice of the Trial Docket 

 
2 Please refer to the Initial Appearance Scheduling Order. 
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a. 90 days from the trial week Mary Jones will begin the process of 

assembling the trial docket.  She will communicate with all assistants 

to make sure that the assistants have discussed the placement of the 

proposed cases on the trial docket for that term with the defense, that 

there are no substantial outstanding discovery or legal issues that 

would prevent the placement of the cases on the trial docket and that 

the cases will not likely be resolved without placement on the trial 

docket. 

b. Jones shall assemble the proposed trial docket and electronically 

transmit it to the CJAP, Clerk of Court and the Public Defender no 

less than 60 days from the court term.   

c. When the proposed trial docket is transmitted no other cases may be 

added without the consent of all parties. 

d. The CJAP or their designee will hold status conferences on the cases 

on the Trial Docket at least 30 days prior to the first court week of 

the month. 

e. The Clerk of Court provides notice to the Defendants and the 

defense attorneys of the trial docket. 

 
3. List of Matters  

The list of matters is a separate list apart from the trial docket of matters 

scheduled by the court. This may include guilty pleas, bond hearings, 

motions or any other non-trial matters. The list of matters shall be 

scheduled by the CJAP and the Clerk of Court. Mary Jordan Lempesis 

will load the list of matters and the trial docket into the Matrix case 

management system kiosk for tracking.  
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4. Docket Reconciliation 
Mary Jordan Lempesis shall meet with a representative from the Clerk of Court’s Office, a 

representative from the Public Defender’s Office and a representative from Court 

administration at least once every six months to ensure that all cases disposed were properly 

recorded and that the respective dockets are consistent. 

 

D. Summary of schedule for new cases: 
1. Month 1 

a. Triage 

2. Month 2 

a. Preparation for Grand Jury on cases that have sufficient evidence 

b. Remand for further investigation on cases without evidence 

c. Dismiss cases that are unfounded 

3. Month 3 

a. Initial Appearances  

b. Grand Jury  

4. Month 4 
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5. Month 5 

a. Second Appearance 

6. Month 6 

a. Court takes pleas from Second Appearance on non-jury weeks. 

 

E.   Summary for schedule for older cases 
1. Month 1 

a. Solicitor prepares proposed Trial Docket  

1. Excluding Triage attorneys 

2. Excluding Preparation Month attorneys 

3. Including date certain cases 

b. Internal meeting on docket with Mary Jones 

c. Proposed docket sent to Chief Administrative Judge and Clerk 

of Court 

d. Court Month Docket locks. 

2. Month 3 

a. Roster meeting with CJAP on docket at least 30 days from 

Court week 

3. Month 4 

a. Court- (execution of Trial Docket)  
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